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Council

Minutes of the meeting of Herefordshire schools forum held at
online meeting on Friday 14 January 2022 at 9.30 am

Present: Mrs K Weston (Local Authority Maintained Primary School) (Chairperson)
Mrs J Cohn (Academy Special School Representative) (Vice-chairperson)
Mr D Bennett Academies
Ms C Bryan Academies
Mr A Davies Academies
Ms N Emmett Academies
Ms N Gilbert LA Special Schools
Mr A Gosling Secondary Governors
Mr E Gwillim 16-19 Providers
Mr P Jennings Academies
Mr S Kendrick Local Authority Maintained Primary School (with
Nursery)
Mr T Knapp Academies
Ms T Kneale Local Authority Maintained Primary School
Mr C Lewandowski Trade Unions
Ms S Lines Diocese of Hereford
Mrs R Lloyd Early Years
Mr N Moon Local Authority Maintained Primary Schools
Mr P Deneen Trade Unions
Officers: Strategic Finance Manager, Head of Additional Needs, Childrens Wellbeing
and Service Director - Education, Skills and Learning
33. ELECTION OF CHAIRPERSON
Mrs Kathy Weston was proposed and unanimously supported by members of the forum.
Resolved: that Mrs Kathy Weston be elected chairperson of the Forum.
34. ELECTION OF VICE-CHAIRPERSON
Mrs Julie Cohn was proposed and unanimously supported by members of the forum.
Resolved: that Mrs Julie Cohn be elected Vice-Chairperson of the Forum.
35. APOLOGIES FOR ABSENCE
Apologies were noted from the following forum members: Georgie Griffin, Martin Henton, Sue
Jenkins.
36. NAMED SUBSTITUTES (IF ANY)
There were no named substitues.
37. DECLARATIONS OF INTEREST




38.

39.

Mr Lewandowski and Mr Deneen declared an interest in item 7 on the agenda as
representatives of trades unions.

MINUTES

Resolved: that the minutes of the meeting held on 24 September 2021 be approved
as a correct record.

SCHOOLS BUDGET 2022/23 (Pages 7 - 14)

The strategic finance manager (SFM) presented the report and outlined the proposed
schools budget based on the confirmed Dedicated Schools Grant allocation from the
Department for Education (DfE). A copy of the slides used in the presentation are
attached to the minutes of the meeting.

Forum members discussed the proposed budget and noted that the £10k per pupil base
funding for special schools had not been increased since its inception. It was hoped that
the government SEND review would address this in the longer term. Additional funds
had been allocated to the high needs block for 2022/23 in the supplementary schools
grant and officers would be looking to increase the tariffs in special schools where
possible. The details of the high needs budget would be agreed at the forum meeting in
March.

The impact of inflation on schools budgets was discussed and factors such as rising
energy costs and pay increases noted. These made it hard for schools to budget
effectively. It was suggested that the forum should write to the minister to continue to
press for further funding increases.

The chair of the Budget Working Group thanked the SFM for his work on the proposals.
He highlighted the key points discussed during the working group meeting specifically
the strong support for option A on the matter of the transfer to the high needs block and
debate on the future of the behaviour support service. The service was valued by
schools and it was felt that support should be provided to retain the service in 22/23 but
with a review ahead of the decision for 23/24.

The forum heard that early year’s providers had been consulted on options to increase
the amount of central support available by increasing the percentage of funding retained
by the council. These options had been rejected, with 72% of providers supporting the
option to increase early year’s budgets in line with inflation without any deductions for
increased advisor support. The early year’s representative commented that she was not
surprised at the outcome given the pressures put on settings by covid but it was a
difficult choice to make.

It was resolved that:

The local implementation of the National Funding Formula (NFF) for 2022/23 as set
out in the consultation document and recommendation 1. (a) — (n) as below, be
approved for recommendation to the Cabinet member for children and families as
follows;

1. The final school funding values be agreed, subject to a minimum total funding
per pupil of £4,265 for primary schools and £5,525 for secondary schools,
including the Minimum Funding Guarantee at 2% as follows:

(a) Basic entitlement per pupil Primary £3,217, basic entitlement per
secondary pupil Key Stage 3 £4,536 and basic entitlement per
secondary pupil Key Stage 4 £5,112



(b) Deprivation per free school meal Primary £470 Deprivation per free
school meal Secondary £470

(c) Deprivation per ever-6 free school meal Primary £590, Deprivation per
ever-6 free school meal Secondary £865

(d) Socio-economic deprivation Income Deprivation Affecting Children
Index (IDACI)
(i) Band A Primary £640 Secondary £890
(i) Band B Primary £490 Secondary £700
(itf) Band C Primary £460 Secondary £650
(iv) Band D Primary £420 Secondary £595
(v) Band E Primary £270 Secondary £425
(vi) Band F Primary £220 Secondary £320
(vii) Band G Primary £0 Secondary £0

(e) Low prior attainment per pupil Primary £1,130, per pupil Secondary
£1,710

(f) Lump Sum Primary £121,300, Secondary £121,300
(g) Looked after Children, primary and secondary All £0

(h) Primary sparsity, on NFF taper basis, over 2 miles and less than an
average year group size of 21.4 pupils Primary £55,000

(i) Secondary sparsity, on NFF taper basis, over 3 miles and less than an
average year group size of 120 pupils Secondary £80,000 using the
updated DfE actual road distance measure

() English as additional language (EAL3) per primary pupil Primary £565
English as additional language per secondary pupil Secondary £1,530

(k) Mobility Primary £925 Mobility Secondary £1,330
() PFI contract Secondary £308,138
(m) Exceptional premises factor — Eastnor rent Primary £9,332

(n) Business rates: At the indicative cost of £1,286,112 as determined by
the Education and Skills Funding Agency

2. Additional growth funding of £179,240 for 2022/23 be approved for
recommendation to the Cabinet member for children and families as follows;

(@) Growth funding for basic need expansion at Kingstone High School,
£134,430(summer term £55,050, autumn & spring £79,380) for the
financial year 2022/23 for an additional 30 planned pupils

(b) Growth funding be finalised for basic need expansion at Fairfield High
School, £44,810 (summer term £18,350, autumn & spring £26,460) for
the financial year 2022/23 for an additional 10 planned pupils

3. Transfer to high needs block to support the SEN protection scheme, £507,224
and to set the school funding cap at £160 x Number on Roll for 2022/23 subject
to further consideration of the funding cap at the March meeting of Schools
Forum.



4. That prior to submission to the DfE, any minor adjustments to the schools
budget up to £5k required to comply with the regulations, be made to the
funding allocated to the growth fund to provide a contingency.

5. That Schools Forum approve an inflationary increase for the central support
services funding for 2022/23, and advise the Cabinet member for children’s
and families for information, as follows;

(a) Statutory retained duties £380k

(b) Schools Forum administration costs £19k

(c) School admission costs £129k

(d) National licences for schools £150k

(e) Additional funding for statutory duties for SEN casework team £26k
(f) transfer SACRE funding to statutory duties £6k

(g) Transfer to the high needs block £75k

6. That Schools Forum accept the Budget Working Group’s advice regarding
approval of the proposal for additional funding from SACRE to increase
expenditure on activities for schools and training.

7. That local authority maintained school members, approve the de-delegation of
funding in 2022/23, and advise the Cabinet member for children’s and families
for information, as follows

(a) trade union facilities for primary schools only be approved at £2.60 per
pupil

(b) trade union facilities for secondary schools only be provided for
through a Service Level Agreement at £2.60 per pupil

(c) school budgeting software licence at £415 per school

(d) ethnic minority support at £1.15 per pupil plus £6.80 per Ever-6 Free
school meals and £36 per English as an Additional Language three
years (EAL3)

(e) school meals entitlement assessment at £1.29 per primary pupil and
£0.97 per secondary pupil (for local authority schools)

(f) behaviour support service (option A) at £4 per pupil to provide £37,500
income and a matched contribution from the high needs budget of
£37,500

(9) the statutory education services for non-academy schools be charged
at £12.25 per pupil

8. The early years funding formula for Herefordshire providers from April 2022 be
approved for recommendation to the Cabinet member for children and families
as follows; as follows;

(@) Two year olds: £5.57 per hour

(b) Three and four year olds: £4.24 per hour + £0.36 per hour for Early
Years Pupil Premium eligible children + a rurality supplement per
provider of £54 per week (pro-rata for providers that deliver less than
100 hours per week) paid for 38 weeks per year



(c) Early years central expenditure be increased by 3.9% inflation £370,598
for NEF contract payments, Early years consultants and MASH support
for early years settings.

9. The Schools Budget be approved for recommendation to the Cabinet member
for children and families as follows;
a. A balanced schools budget be approved for 2022/23; and
b. the uncommitted DSG reserves of £432,000 be carried forward to financial
year 2023/24 adjusted by any under or overspend in DSG at year end.

(Restrictions were applied to voting as follows:

Only representatives of LA maintained schools, academies and early years providers
were eligible to vote on recommendations 1 to 6 inclusive and recommendations 8 and
9.

Only representatives of LA maintained schools were eligible to vote on recommendation
7. This was further restricted to LA primary school representatives for part (a) and LA
secondary school representatives for part (b).)

The meeting ended at 10.27 am Chairperson
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* Fully fund schools at National Funding Formula

» £180k allocated for agreed growth in Golden Valley
Kingstone 30 places and Fairfield 10 places

 Transfer to High Needs Block to fund SEN
protection scheme as in previous years

e [ncrease De-delegation and Education Man’gt
charge by inflation

* PFI factor increased by 7.2% which is Nov RPI(X)

 BWG advice sought on
 How much to transfer to HNB re SEN protection scheme
* De-delegation to support Behaviour Support Team
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 £1.6bn extra for schools in autumn spending review
* £1.2bn to schools in supplementary grant in 22/23

* Based on lump sum of £3,680 and
« £97 primary pupils
« £137 per KS3 pupil, £155 per KS4 pupil
- * £85 per FSMG eligible primary pupil
» £124 per FMS6 eligible secondary pupil

» Grant will cover social care levy of 1.25% in 22/23
* E.g. 500 NOR secondary school receives £94k

* 100 NOR primary school receives £14k

» £800k extra for HN budget
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* Option A: transfer £507,224

This would require reduction in spend of £88k, increasing
the cap of what schools must spend to £160 x NOR.

* Option B: transfer £449,648 and allocate extra £6 per
pupil above the NFF

0T

This would require a cap of at least £165 x NOR and
reduce the support for schools by £58k.

BWG agreed with our proposal for option A so we can
continue with the current level of support and provide for
growth as the scheme is valuable for schools.
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Broadly to continue as in previous years but with a 3%
inflationary increase

Proposal for Behaviour Support Service

* Option A: £4 per pupil — continuation of minimum service or
Option B: £5 per pupil — some expansion

» Both options will be matched by equal funding from the high
needs block.

* Poor response from schools rate i.e. 2 in favour of £4/pupil
and two against any support.

* Without support the service will be curtailed from Sept

« BWG agreed with option A and suggested a review prior to
decision for 23/24.

TT
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Consultation 72% in favour of proposal to increase early
years budgets in line with inflation without any
deductions for increased advisor support

34YO is £4.08/nhr+£52/week rurality (pro-rata
' <100hrs) +£0.35/hr deprivation for EYPP pupils

N

e 2YO is £5.36/hr

34YO is £4.24/nr+£54/week rurality (pro-rata
<100hrs) + £0.36/hr for EYPP pupils

e 2YO is £5.57hr
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All £000 Recs 22/23

ESG Retained 380
Forum Admin 19
Admissions 129
BNationaI licences 150
SEN Casework 26
SACRE™(BWG) 6
Transfer to HNB 75
Unallocated(Rounding)
TOTAL /85
00 hfdscouncil

Last Year
369

15
125
140

25

5

75

1

755
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* Forecast (as at Nov) is £105k overspend

* SEN Protection scheme also £100k over.

« Small year end surplus still expected — one of few
» Extra £800k funding from supplementary grant

» Matched funding for Behaviour service £37.5k

So Funding social care levy NI costs for specials/PRU
— proposed at £100 per place

 PRU Management Committee - extra £170k pa for
PRU to develop external AP programme

* Final HNB budget proposals to BWG on 4 March
prior to Schools Forum on 18 March
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